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Successful 
Business Scaling 
– for self-employed 
professionals

Tim Ragan

Founder, The Free Agent Collective

VIDEO #1 –
YOUR GROWTH FRAMEWORK
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1. First Success…?!?

2. Unstructured 
Growth

3. “On-Purpose” 
Business Honing

4. Focused 
Scaling

5. Stretching 
Time

6.  “Life In 
Balance”

SELF-EMPLOYED PROFESSIONAL TRACK –
FREE AGENT GROWTH PATH
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Milestones Action Steps

First Success…!?!

"Any paid project is good business"

Money trumps fit/purpose

Few systems in place; making it up as we go…

I'm super excited (and to be totally honest, 
kinda frightened) to be on my own and 

trying/starting to make a go of it…! "
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Milestones Action Steps

Unstructured Growth

Have confidence to invest in better tools & 
support to scale business

Saying "yes" to most things, now very busy & 
providing wide range of paid activities, services

"I feel like a victim of own success. I'm busy, 
making decent money, but not as fulfilled as 

I want to be..."
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Milestones Action Steps

"On-Purpose" Business Honing

Focus on optimizing business to meet care-
abouts (interesting projects, interesting clients, 

attractive price points….)

Modeling tradeoffs of time, pricing, activity, 
delivery options

"I know I can be truly successful -- and on my 
own terms. What do I really want that success 

to look and feel like?"
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Milestones Action Steps

Focused Scaling

Very clear on best-fit projects, clients, pricing, 
profitability

Focus on intelligent scaling activities 

 Great groove I'm in now -- doing more of 
what I want, less of what I don't want, and 

making more money with the same effort." 
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Milestones Action Steps

Stretching Time

Overriding question: How to generate more value 
($$) in business with less/none of my time?

Focus on streamlining, simplifying, automating, 
outsourcing

"Now that I really know my purpose & served 
community, I want to turbocharge my 

success by leveraging my time as effectively 
as possible."
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Milestones Action Steps

Enjoying an abundance of interesting & lucrative 
gigs to tap into.

Have integrated my business into my personal 
life plan so things feel in good balance

"Things feel great, and my ongoing 
"background efforts" & systems are enough 

to maintain forward momentum." 

"Life in Balance" (for now)
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First Success…!?! Unstructured Growth "On-Purpose" Business Honing

"Any paid project is good business"

Money trumps fit/purpose

Few systems in place; making it up as we go…

I'm super excited (and to be totally honest, kinda frightened) to 
be on my own and trying/starting to make a go of it…!"

Have confidence to invest in better tools & support to scale business

Saying "yes" to most things, now very busy & providing wide range of paid activities, 
services

"I feel like a victim of own success. I'm busy, making decent money, but not as fulfilled as I 
want to be..."

Focus on optimizing business to meet care-abouts (interesting projects, interesting clients, attractive price 
points….)

Modeling tradeoffs of time, pricing, activity, delivery options

"I know I can be truly successful -- and on my own terms. What do I really want that success to look and 
feel like?"

Milestones Action Steps Milestones Action Steps Milestones Action Steps

1. Have you landed at least one 
paid project?

a. In your journal, write out the paid projects you have 
landed. Write a short description of each one, along 
with the fee/fee structure you charged.

1. Are you acheiving at least a 40% to 50% 
billable time ratio in your average workweek?

a. If not yet in place, implement a time-tracking system for all  your 
activities you can monitor your paid/unpaid time ratio.

1. Can you articulate clearly "your superpower" and how you use it 
to achieve "your purpose"? 

a. Work through Section 1 of Reboot process to define/refine 
superpower, purpose.

b. Write in your journal -- why did you take on these 
specific projects? What did you learn from them?

b. Analyze your overall  work activities and create meaningful categories 
(typically 5 to 8) for planning around. 

b. Work through Section 2 of Reboot process to tighten your story --
your unique value proposition.

2. Do you have a working 
definition of personal & 
professional success?

a. In your journal, write out your current definition of 
success. Be as specific as possible, and don't l imit it 
just to work/career matters.

2. Have you completed paid projects that in 
hindsight you wish you had not taken on?

a. In your journal, identify what exactly about these projects was not a 
good fit for you. List out why you think you agreed to them in the first 
place.

2. Are you "walking your talk" -- are you consistently in integrity with 
yourself?

a. Keep promises that you make to yourself consistently for 3 months.

3. Do you have the basic tools in 
place to find, land, deliver, and 
charge for your services?

a. Identify the simplest set of tools and processes you 
need in place to conduct business as a Free Agent.

3. Have you created a daily (and weekly) work 
schedule for ensuring you meet your contracted 
deliverables?

a. Create a daily routine (including morning and evening activities) that 
keeps you maximally productive.

b.  Say no to those requests that are not a priority (don't support your 
purpose) for you.

4.Are you investigating and investing in new 
tools, processes, and/or people to help you grow 
your business?

a. Identify current bottlenecks in your business/approach that are 
holding back your growth.

3. Have you created a visual representation of your goals / dreams? a. Create a vision board (or equivalent visual rendering) of the dreams 
you would l ike to achieve within the next year. 

b. Develop plan for addressing bottlenecks -- one at a time. Identify 
cost and timing for each improvement.

b. Post your vision board prominently where you can see it daily.

4. Have you refined your daily (and weekly) work schedule to better 
match your vision/purpose statements?

a. Map out a daily routine that you'd l ike to follow. Be sure to include 
time for your biggest priorities -- that includes time for YOU

b. Make a schedule for focusing on the personal needs (sleep, 
meditation, exercise)  and build into your overall schedule/routine.

5. Have you created/updated your "business plan" to articulate your 
"on purpose" focus?

a. Document your service offerings, pricing, resourcing requirements, 
engagement model. 

b. Map your revenue desires into your service offerings to determine 
how many engagements needed to meet your needs. 
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What would your best life 
look like?
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